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[Abstract]

Employee autonomy is an indispensable foundation for product and service quality
assurance. In recent years, in Japan and elsewhere, attention has been given to the efforts to
promote the career autonomy of workers. In this study we conducted a questionnaire
experiment, and examined the evaluation of corporate policies that support the career
autonomy of employees using an experimental design.

With the cooperation of employees from Company A, a small- and medium-sized enterprise,
as well as a twice-conducted questionnaire experiment (with ranked profile cards that include
values for factors and standards), we used a mathematical methodology to formulate effective
and detailed policies to support career autonomy for Company A employees. In our
experiment, we removed data that was statistically problematic, classified the data into
clusters, conducted analysis, and optimized the data, which led to the derivation of more
effective policies. As a final step we used a questionnaire to conduct a confirmation survey,
and found that approximately 60% of employees were able to accept these new policies in a
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positive manner.

In this study, we applied an analysis using a quantitative and mathematical methodology in
our examination of corporate personnel policies, which can be considered significant,

representing a new attempt.

Keyword : questionnaire experiment, experimental design, career autonomy support,

autonomous career development support
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