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[Abstract]

The research objective of this paper is to make clear issues in human-resources
management at contemporary enterprises, from case studies of the primary factors in job
satisfaction of regular employees of middle-ranking companies in Japan. While numerous
previous studies have addressed the constituent elements of primary factors in employee job
satisfaction and their characteristics, few studies have addressed issues in human-resources
management. This is the research subject of this paper. For this reason, this paper will (i)
identify the constituent elements of the employee job satisfaction from previous studies and
(ii) conduct a factor analysis through a survey of regular employees of middle-ranking
companies. As a result, (iii) it has identified topics including the following three issues in
human-resources management: The first concerns creation of systems under which
employees are compensated for improvements in job results, the second involves assignment

to employees of jobs in which they can take responsibility and make decision on their own,
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and the third concerns a friendly workplace environment for employees. It has been made

clear that in this way people’s job satisfaction is impacted greatly not just by the suitability of

the content of work to the employee him or herself but also by the surrounding workplace

environment.
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O LY Z02o00RTFEFETOUF

—W— PR

= RERRIELIET

-@- 20t

»

4

r|RFRRIELET
(1§ mi5)
[J =

0.40
0.20
0.00
-0.20

-
-
-
-

~eaa

,,,,,, *
-040 | 4 [(xEmELET]
-0.60 -
h=a74 BE1RF BE2AF BEIAF EA4RF
AEDOERK  SHrSOFHE  BIBOBRME AFEAOFr LT
R 0 0.00 0.00 0.00 0.00
=R 38 -0.18 -0.24 -0.06 -0.16
FRERZE 19 -0.02 0.21 0.34 -0.02 ¥ 30sKimldsEE
E%yﬁ&%i‘ 28 0.09 0.27 0.15 -0.24 ¥ 30sKkimldsEE
4 FERFE 336 0.01 -0.03 0.02 0.02
KERIETET 47 -0.04 0.21 -0.30 0.01
RFBRIETIET _ g >
(L) 6 0.57 0.39 0.10 0.69 x30skiflzsEE
Z DAt 0 0.00 0.00 0.00 0.00

(F) nkAH. HOftEERFER. BHME4RTFETT. MMCEBOZAIZENCLZAEEOTHRERFERTH S,

M2 4ETFEFERC S SEEEOFHRFESOEE



WML DOER D S AT AN~ AT X2 P DO—T55 9

HAAE A T HAEE R | (MBO:
Management by Objectives and Self-control;
Drucker 1955, p.104) #lEEHH 5. BARMYIZIE
D HELER O 72O IHEEBNH S O HEEIC
i3 B A A RO T ICREE T 52 L TH
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SOHRFIZH ) MG DIl EETH L] EEZ
Twh, L2l [MEFETIARX=MoilE)D
SRR KB L 72 N BIAR] R [HFICBIfR 2 <
FEDO LD ZEARIEHL VL ], F25%
TSRS FHG [ BRO L v T — 27 5¢
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