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Construction of the leadership behavior scale of chain restaurant managers
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[Abstract]

The objective of this research was to establish self-rating leadership behavior scale of
restaurant chain managers. In pilot study, a free-descriptive style survey was conducted on
123 store managers, asking for their leadership behavior experiences and expectations of
employees. Using examples from this survey, leadership behavior list based on theory of
empowering leadership (Arnold, Arad, Rhoades & Drasgow, 2000) was generated in which
24 items of leadership behaviors were extracted. In study 1, tested structure on sample of
124 managers, and 17 items, 5 factors scale was constructed. Reliability and validity of the
scale were also confirmed. Furthermore in study 2, 289 restaurant frontline workers were
asked to rate their managers’ leadership behaviors, using 17 items. Factor analysis showed
the robustness of 5 factor structure.

keywords : restaurant chain, manager, leadership behavior, scale construction




