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[Abstract]

According to the Ministry of Health, Labour and Welfare's Employment Trends Survey of
2018, the labor turnover rate among workers has hovered around 15% in recent years. Now,
under the government's initiative to reform the way people work, there could be a change in
turnover trends in the future.

Based on online survey data, this study conducted an exploratory analysis of the factors
influencing employee turnover in companies, both in terms of the environmental aspects of
the organization and the personal aspects of the employees. The results show that there is a
relationship between high and low organizational turnover rates and individuals' willingness
to work, and that there are differences in organizational culture related to turnover
depending on length of service.

In addition, it was suggested that at the stage of short tenure, whether the environment
facilitated personal growth was related to turnover rather than the working conditions.
Furthermore, it was confirmed that the individual's long-term motivation to work and
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contribute to the organization was affected by the company's performance ability, job

satisfaction, good benefits, and being recognized by family and friends. Future work is to

determine the impact of high and low organizational turnover on employees' intention to leave

and their willingness to continue working, as well as the differences and changes in turnover

factors by length of service.

Keyword : Turnover rates, Decision tree analysis, Selective multi-group principal component

regression analysis
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