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A Consideration regarding Organization Structure and Governance
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[Abstract]

Though Yasuda Zaibatsu is counted one of the Four largest Zaibatsu, Yasuda Zaibatsu is
different to other three large Zaibatsu specially for concentrating on financial sector such as
banking and life insurance. That meant Yasuda Zaibatsu will be characterized for Financial
Holding Company Group and Yasuda Zaibatsu's Holding company Yasuda Hozensha was only
one Financial Holding Company that existed before 1997 when Pure Holding Company lifted
again in Japan. Yasuda Hozensha's operation was characterized by centralization of power.
Those Powers were based on concentrating authority to manage personnel affairs, using rigid
ringi and reporting system, and various measures for sensing of group unity. Specially,
Centralizing power and on the other hand using soft measures sensing of group unity will be
useful reference from standpoint of viewing holding company’s management based on
Japanese Culture.
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