BEKE BEERE
2% 200443 H 1—16

HARRED 70— Vg TICBIT 5 EH ORI
— X MIRFER,LO L 22— Y EFTN—
Efficiency of Employment under the Global Competition of Japanese
Company : From a Cost Profit Principle to a Human Principle
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Summary

This study examined the efficiency of employment in the efficiency of various manage-
ment resources. There are a cost profit principle and a human principle in the efficiency of
employment. Recently,the company in Japan has fallen into the cost profit prinnciple by
reduction of the number of employees and restrain their wages under various employment
forms.

However,it has danger of turning back to the efficiency pursuit adopteed in thae age of

Scientific Management Method. Therefore, to use a human effectively in a company, the
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company in Japan should draw out individual creativity and approach the human principle.
The one method is to establish a new employment system by adopting the perfomancebased
evaluation by Management by Objectives (MBO) .

As a result, the company can develop employee’s ability and improve productivity by

using it and correspond to the global competition society.
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